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A105 

 

Spicewood Fire Rescue 

Standard Operating Policies & Procedures 

 

 

Effective Date Title  To 

August1st, 

2020 
Wildland / Brushfire Firefighting All members 

 

1) Purpose 

This guideline is not intended to teach all strategy and tactics pertaining to wildland 

firefighting. It should instead provide the basics needed to operate at a wildland fire response 

within the Districts.  

2) Background 

Wildland firefighting requires different strategies than that of structural fire suppression, and 

therefore an understanding of terminology is needed before strategies and tactics can be 

discussed. 

Wildland Definitions: 

• Anchor Point- An advantageous location, usually a barrier to fire spread, from 

which to start constructing a fire line. The anchor point is used to minimize the 

chance of being flanked by the fire while the line is being constructed. 

• Head – the area of fire that is usually moving with the wind and does the most damage. 

• Origin – the area where the fire started. 

• Rear – the area of the fire backing against the wind. 

• Right Flank – generally the hottest flank of the fire and should be attacked after the head 

is controlled.   

• Left Flank – cooler than the right flank. Should be contained after the right flank is 

controlled. 

• Fingers – long narrow strips extending out from the main fire. These are a result of a 

mixture of light and heavy fuels, with the fire advancing more rapidly in the light fuel. 
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• Pockets – indentations in the main fire line formed by fingers or slow burning fuels. 

• Spot Fire – the effect of burning materials carried by the wind ahead of the main body of 

fire. 

• Island – an area within the main body of fire that has not burned. 

• Structure Triage – A method of assessing the defensibility of a structure during a wildfire 

• Perimeter – the outside border of the fire. It may be constantly changing during a fire. 

 

Orientation at a wildland fire is accomplished by giving 

directions in relation to the origin of the fire.  An easy 

way to orient yourself on the scene is to imagine yourself 

standing in the burned area (the “black”) with the wind to 

your back. Directly in front of you will be the head of the 

fire, to your right is the right flank, etc. When 

communicating with other firefighters, always refer to 

directions in this manner. 

 

3) Policy 

An Incident Command and Accountability System will be used at every wildland fire.  

Incident Priorities are consistent with other incidents: Life Safety, Incident Stabilization and 

Property Conservation. 

A basic philosophy of fighting a wildland fire “from the black” shall be adhered to as this is 

generally thought to be one of the safest methods of operation. 

Apparatus not designed for off-road use will not be driven off any improved roadway.  This 

includes all Engines, and Rescue units. 

Alarm Types 

GRASS 

This alarm type will be generated for a situation in which the probability for the alarm to 

escalate is low.  Examples include a grass fire in the median of a roadway and a grass fire 

where the caller indicates an extremely small area in short fuels.  
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BRUSH 

This alarm type will be generated for a situation in which the probability for the alarm to 

escalate is moderate. Examples include a fire reported in a greenbelt area, a grass/brush 

fire along a railroad right-of-way not confined by roadways, and a grass/brush fire where 

the caller indicates an area burning that is unlikely to be extinguished by a single Engine 

response. 

WILDLAND URBAN INTERFACE (WUI) 

The WUI alarm is designed to be requested by a command resource on scene of a Brush 

alarm to request structural firefighting resources for threatened or involved structures. 

This would be established in CAD as a separate incident with its own tactical channel. 

Dispatch would not typically initiate a WUI alarm without a request from an IC. 

If the Incident Commander needs additional resources, it should be requested as mutual aid 

through Burnet Dispatch. When responding on any mutual aid request, fire units shall 

remain intact and work as a Task Force to accomplish the assignments they receive from 

the Incident Commander. When resources allow, SFR will provide one Brush Truck with 2 

members and one Tender with 2 members when requested for a county mutual aid.  requests 

for a county. All deployment of resources for mutual aid must be approved by a Chief 

officer, who will establish: 

1. Which apparatus and which members will be sent.  

2. A plan for periodic status reports.  

3. The length of the deployment will not exceed one operational period.  

4.  

The following procedures should be adhered to at all wildland fires, except where 

deviation can be justified by Fire Officers. Any significant deviation should be 

communicated to responding/on-scene units as soon as possible. 

4) Procedure 

A. The first arriving Company Officer shall assume command and direct the operations of 

later arriving companies until relieved of command by a higher-ranking Officer.  The 

initial report should include: 

i. Assume Incident Command 
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ii. Identify the primary fireground channel 

iii. Identify the approximate size of the fire 

iv. Identify the location of the head of the fire 

v. Identify pertinent access points 

vi. Identify known exposures 

vii. Identity actions you be taking and actions needed from incoming companies.  

B. When addressing the incident priorities, RECEO should be used: 

i. Rescue 

ii. Exposures 

iii. Confinement 

iv. Extinguishment 

v. Overhaul 

TACTICS 

* Direct Attack from the burned area (black) is the preferred method.  

C. - Identify an anchor point for your fire line.  

- Enter the burned area and advance to the left side of the head of the fire.   

- After the head of the fire is controlled, the right flank followed by the left flank should 

be controlled.   

- The rear of the fire can then be extinguished, and mop-up (overhaul) can begin. 

D. Under no circumstance will any personnel be allowed to ride on the Brush Trucks other 

than in the cab.    

E. Direct attacks from the un-burned side or the head of the fire is not approved nor safe.  

F. Driver/ Operators should leave a small reserve in the water tank to provide for member 

safety as they are headed to be refilled.  

G. All brush trucks have 300-gallon tanks and adjustable nozzles that flow from 13 to 60 

gpm. The nozzles should be used in a manner to best conserve water.  
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H. The newer brush trucks carry 5 gals of Class A foam with an application nozzle. Foam 

reduces the surface tension of water, allowing the water to penetrate and soak 

into fuels, instead of running off. 

I. Progressive hose lays are supplied from a minimum 1.5 “line.  

* In -Direct Attack methods such as backfires are rarely used in the initial attack.   

Backfiring will only be done by members with advanced training in wildfire firefighting.  

_____________________________________________________________________________ 

J. Lightweight wildland turnouts are preferable over standard turnouts to prevent heat 

exhaustion and fatigue.  Wildland turnouts are not for use at structure fires. 

F. If a structure becomes involved, additional resources should be initiated to deal with the 

structure fire.  The Incident Commander of the Brush alarm should confer with the 

Incident Commander assigned to the structure alarm as soon as possible to determine the 

best command structure to deal with the incidents. 

 G. Any request made for Wildland Mutual Aid from an outside agency should be specific as 

to the number and type of units needed (ex. one Brush Trucks and one Tanker).  All units 

responding from an individual outside agency shall remain intact and work as a Task 

Force to accomplish whatever assignment they receive from the Incident Commander.   

H. At larger incidents it may be advantageous to request the use of a helicopter for aerial 

observation of rescue or exposure protection, terrain problems or natural fire breaks such 

as large bodies of water or hard surface roads.   

Wildfire Action Plan 

The Wildfire Action Plan is based on three priorities: Firefighter Safety, Evacuation of 

Civilians and Property Conservation. 

1. Firefighter Safety is paramount during any fire but especially during a major wildfire. 

Lookouts, escape routes and safety zones will be identified before evacuations will 

begin. Communicating the progress of the fire and speed in which it is traveling will 

be vital in estimating the time needed to effect evacuations.  
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2. One of the biggest problems with evacuations during a major wildfire will be traffic 

problems. Local law enforcement agencies will be needed to keep traffic flowing and 

restricting access into evacuation areas. Most residents will not want to leave their 

homes – they will try to shelter in place and use garden hoses to wet down their 

property. The Department’s second priority is evacuation of the civilians in the 

evacuation area and we must communicate this to those who elect not to evacuate. 

Crews will probably end up going door to door to verify evacuation and assist those 

who cannot evacuate themselves. 

 

3. Property conservation is our last priority because homes and buildings can be rebuilt, 

but lives cannot be replaced. When considering structure triage, assume the time limit 

is 10-15 minutes. This should be enough time to assess a property and decide if it is 

defensible.  If so, consider the suggestions under Triage of Structure supplement to 

this policy.  

There are three categories of structures:  

i. Those that are not threatened, 

ii. Those that are threatened and have the potential to be saved, 

iii. Those that are not able to be saved and too dangerous to protect.  
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Supplement to A105 

 

Triage of Structure(s) 

Structure Triage is a method of quickly assessing the survivability of a structure and 

deciding if the resources on hand will be successful in eliminating the hazard. Firefighter 

safety is the primary consideration when evaluating whether as structure can be 

protected.  

There are three categories of structures: 

iv. Those that are not threatened, 

v. Those that are threatened and have the potential to be saved, 

vi. Those that are not able to be saved and too dangerous to protect. 

A. Factors to consider during structure triage:  

• FIREFIGHTER SAFETY 

• Safety Zone availability (is there time to prepare a safety zone?) 

• Proximity of fuels and predicted flame length to structure (no defensible space) 

• Position on slope relative to fire spread. 

• Fire behavior and intensity (the greater the intensity, the wider the defensible 

space needed). 

• Flammability of roof and siding (wood roof and siding along with inadequate 

defensible space may make the structure impossible to protect). 

• Timing and availability of resources (not having time to position resources or lack 

of resources to protect structure). 

B. Factors influencing a low probability of success of defending structures: 

• Resources not in place before the fire reaches the structures 

• Winds over 30 mph, critical fire behavior 

• Wood shake roofs and wood construction 

• Structures build on slopes of over 50% and vegetation on slopes 
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• Structures and vegetation not separated 

• Poor access to structures 

• Structures spaced less than 20 ft. apart 

• Poor water supply 

• Isolated structures with narrow access, no greenbelts or protection for firefighters 

or resources 

• No incident plan - freelance firefighting 

• Single resource ordering and deployment 

• Resources focusing on hydrant or single structure 

C. Structure Triage 

1. Property Address / Name. Any residents on site? 

2. Road Access  

• Paved, gravel, dirt 

• Number of lanes, vegetation clearance, defensible space, safety zones? 

• Undercarriage problems, 4x4 only? 

• Turn outs, turn arounds? 

• Bridges – adequate support structure? 

• Creek crossings – approach angle? 

• Terrain – road slope, position on slope, near chimneys saddles, canyon 

bottoms? 

• Grade – better than 15%? 

3. Structure / Building 

• Single residence, multiple-occupancy, fuel storage, fuel load? 

• Exterior walls – stucco or non-combustible, wood frame, wood shake, large 

unprotected windows facing heat source? 

• Roof – asphalt or fiberglass shingles, tile, rock, metal, or other low 

combustible material. 

• Eaves – covered and little overhang exposure? 
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• Other features – exposed attached wooden decks, overhangs slope, 

lightweight flammable curtains? 

• Use foam or CAFS to coat the roof, siding and deck area, if applicable. Don’t 

wet down roofs or grounds well in advance of the fire front. 

4. Exposures / Defensible Space 

• 100’ vegetation clearance, max 18” high, 15% or less slope, good ground 

clearance, vegetation is low-combustible type or is clearance less than 

described? 

• Predominant fuel bed in area surrounding structure is light, medium or heavy-

continuous or non-continuous? 

• Flammable trees adjacent to structure? 

• High voltage lines or transformers near apparatus placement area? 

• Structure located on narrow ridge, knoll, canton, and chimney or mid-slope; 

defensible space less than 200’? 

• If a roof fire is discovered upon arrival in a wind-driven fire it should be 

considered a write off.  

• Don’t try to take the time to trim trees or vegetation to create defensible space. 

If the structure has no defensible space in place consider it a write off. 

5. Hazardous Materials 

• Pesticides, herbicides, DOT/NFPA/UN symboles, other? 

• Turn off supply valves from propane tanks, if applicable. 

6. Availability of Water 

• Hydrant or standpipe, water storage tank with valve, swimming pool with 

access? 

• Turn on sprinklers or irrigation systems. Turn on portable lawn sprinklers and 

place them on decks or roofs if possible. 

• Don’t waste water – use this rule of thumb: ½ tank of water for the fire and ½ 

tank for you. 

7. Evacuation Needs – What is required? Is it safe to evacuate? 
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8. Estimated number and type of engines, water tenders, crews, dozers? General 

guidelines are one engine per structure and one extra engine for every 4 engines for 

backup. 
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Edits to be covered! 

 

Added a definition of anchor point 

Added the instruction to identify the anchor prior to attack.  

Added nozzle flow gpm 

Use of foam (only on newer BT) 

Mutual aid deployments 


