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1) Purpose 

Spicewood Fire Rescue recognizes that there are occasions where members have spent their own 

personal funds for departmental expenses. This policy will address those occasions and the 

processes used to reimburse the member.  

 

2) Policy 

Spicewood Fire Rescue operates under an authorized spending plan that the Staff executes to pay 

for department needs. Staff may authorize a member to initially spend his or her own funds for the 

purchase, with the understand that the member will be reimbursed by a department check later.  

 

Definitions:  

Convenience purchases: Rather than pay shipping fees or wait on shipped products the department 

may authorize a member to purchase and pickup materials, hardware, parts, etc. with their own 

funds, with the understanding that the member will request reimbursement.  

 

Tuition expenses: Members who pursue a higher level of firefighter or emergency medical training 

than is possible to obtain through SFR, may be reimbursement for some or all of the cost of such 

coursework. Such courses will be approved by Fire Chief if they meet the professional development 

goals of the department.  

 

 Mileage expenses: Members must respond in their Personal Owned Vehicle (POV) to every call, 

even if they only drive to the station to pick up a fire apparatus. Additionally, there are calls where 

the member could drive more that 40 miles round-trip to provide assistance. Calculations reveal that 

the “average” mileage driven per call, reimbursed at the federal reimbursement rate of .575 cents 



 

 

per mile, equates to roughly $10 per response per responder. As part of an “approved plan”, SFR 

recognizes those costs an operational expense that should be reimbursed accordingly.  

▪ Members will be reimbursed quarterly at a rate of $10 per call.  

▪ The official run report will be sole determinate of who responded to a call.  

 

3) Procedures: 

Members will submit a written Reimbursement Request to admin staff for all reimbursements, 

which should include.  

1) A description of the expense. 

a. Sales Tax will not be reimbursed as we are tax exempt. 

2) Receipts and other proof of payment.  

3) The program description that this purchase was dedicated towards.  

4) A signature of the Fire Chief or the Logistics Chief that authorized the purchase.  

 

For mileage reimbursement:  

Staff will use the Emergency Reporting system to calculate the quarterly reimbursement for each 

member. The member will sign the quarterly statement, attesting to the calls they responded to: 

 

  

 

 

 

 

 

 

4) Written Checks 

Reimbursement checks must be signed by BCESD9 Board members and may take several 

weeks to process.  

 

Reimbursement, Q1, FY 2021 

I, ______________, attest that I utilized my Personally Owned 

Vehicle during the response to the following incidents:   

October, 5 calls November, 6 calls December, 4 calls,  

   

Signature date 


